TLARC Meeting Minutes
May 28, 2025

President Juan Lopez, AC6ZM, called the meeting to order promptly at 19:00 EST.  The meeting was held at the Tellico Village Volunteer Fire Department’s training room.  

There were 16 TLARC members present, and 2 guests.  
The typical order of business was changed.  The Program was presented after the Business Session.
***** BUSINESS SESSION *****

· MINUTES OF LAST MONTH’S MEETING– 
The Minutes of the April 16, 2025 meeting were accepted as written with the following three corrections: 
Corrections: by Dave Andrews: The presentation was recorded at Hamcation 2025 and edited by me.  I edited it and presented with permission of the creator, Corey Brown WB0RXO of Blue Ridge Amateur Radio.
Corrections: Field Day Medalion Metals for active members will be made.  $150 has been donated.  The Club had a motion to spend $75 towards the medals.  Motion carried, 1st by Chuck Ferguson and 2nd by Sam Howard.
Corrections: Question: Someone at the April meeting volunteered to be the new Net Coordinator.  Who was that?  The Secretary did not get the person’s name.
[bookmark: _Hlk197023787]1st Motion to accept was made by Ben Poff, KN4VIF.  2nd by John Kiley, AJ4TV.  

· [bookmark: _Hlk188284662]SUNSHINE REPORT– 
George Heron, N2APB, had recent knee replacement surgery.  

· OFFICER REPORTS –
· President, Juan Lopez, AC6ZM:
· The President talked about the QSO Contests that he had participated in and the Awards received.
· Juan was awarded by ARRL in the Top Ten Limited Antenna Overlay Contest in last year’s ARRL November Sweepstakes.  His results were published in the June 2025 issue of the QST Magazine, page 79.
· Field Day will be the weekend of June 28th and 29th.  

· Vice President, Chuck Ferguson, N4CSF:
· Required Annual Reporting
· TN Charitable Organization Renewal – The Secretary of State approved the renewal on 5/27/2025.
· Planning for the Club’s Christmas Party is in the planning stages, we need ideas from the members.  No date has been set but 12/6/2025 would be the typical timeframe.  Our venue from the past couple of years, the Grain Bin Commodities, was severely damaged by a tornado a few weeks ago.  

· [bookmark: _Hlk188289102]Treasurer, Bill Schultz KQ4CDC: 
· Financial Report
· [bookmark: _Hlk153105471]Last Month: 		$4,555.80	(End of April 2025)

· Repeater Fund: 		$2,500.00
· General Fund:		$2,055.80
· Dues:			            .00
· Donations:			            .00
· Ending Balance:	 	$4,555.80	(as of May 1, 2025) 

· The Club’s $2M Liability insurance policy has been paid for the year.  It costs the Club $200 per year and runs from 5/1/2025 to 5/1/2026.

· [bookmark: _Hlk192320982]Secretary, Richard Meyer, W8CNY: 
· None.
· As a reminder, the computer access code at the Fire Station is:
· User ID: 	TLARC
· Password: 	KN4DUA$4	(Note the added $ in the Club’s Repeater call sign,
the Password is all capital letters  **)

· [bookmark: _Hlk192321502][bookmark: _Hlk188295627]STANDING COMMITTEE REPORTS -
· NET COORDINATOR: Dave Andrews, N1ESK
· None. 

· REPEATER: David Weikert, KF4DKW
[bookmark: _Hlk200288347]The new repeater is ready to be installed.

· SPECIAL COMMITTEE REPORTS –

· None
[bookmark: _Hlk188295449]
· OLD BUSINESS:

· TLARC’s 10th ANNIVERSARY
TLARC handed out the 10th Anniversary medallions at the event.  If you did not receive your medallion then see Chuck Ferguson, N4CSF.  

· FIELD DAY COORDINATOR:
Field Day is coming up on the weekend of June 28th and 29th. 
· [bookmark: _Hlk197024675]Juan Lopez, AC6ZM, asked for volunteers with the planning of this event.  The following people volunteered.
Project Manager – Sam Howard, KW4TN
Safety Officer – Richard Meyer, W8CNY
Radio Coordinator – Juan Lopez, AC6ZM
Rainbow Antenna Tunner Kits – George Heron, N2APB
Food and Beverage – Open
WinLink – Open
Satellite Communications – Open
Public Relations – Chuck Fergason, N4CSF
· George Heron, N2APB, will have Rainbow Antenna Tuner kits available to build during Field Day.  These kits will take about 30 minutes to build and will be tested on site.  Assembly tools will be made available, soldering irons, hand tools, etc. The cost will be $20.  Contact George to place your order.

· [bookmark: _Hlk192323874]NEW BUSINESS:

· None

· ANNOUNCEMENTS (Hamfests, contests, items for sale, etc) 


· HamFests
· 19 Jul 25 – McMinn County & Middle TN Hamfest
· 26 Jul 25 – Waynesville, NC, Hamfest
· 16-17 Aug 25 – Huntsville, AL, Hamfest / Section Convention
· 13 Sep 25 – East TN Morristown Hamfest
· 3-4 Oct 25 – Hamfest Chattanooga (CARC)

· Contests
· None noted.

· [bookmark: _Hlk197024606]Other Announcements
· Another two Electronics Suppliers have closed their doors:

· www.MPJA.com was an electronics surplus dealer for 40 years, they closed on 5/23/2025.  They have sold their inventory to www.skycraftsurplus.com.  They have a great collection of coax connectors and adapters at very reasonable prices.

· Sphere Research Corporation, www.sphere.bc.ca, closed on 5/3/2025.  They have sold their inventory of Tektronix and HP test equipment parts to www.tekandhpparts.com.  

***** PROGRAM SESSION *****
Juan Lopez, AC6ZM, discussed Field Day activities. 

· MEETING ADJOURNMENT @ 1946 
(Motion: 1st: David McDonald, KC4YVV; 2nd: Brad Berger, KM4OJK

