TLARC Meeting Minutes
April 16, 2025

President Juan Lopez, AC6ZM, called the meeting to order promptly at 19:00 EST.  The meeting was held at the Tellico Village Volunteer Fire Department’s training room.  

There were 20 TLARC members present, and 2 guests.  One of the guests filled out their application for membership.

New member:
Matthew Craig, No License yet
The typical order of business was changed.  The Program was presented after the Business Session.
***** BUSINESS SESSION *****

· MINUTES OF LAST MONTH’S MEETING– 
[bookmark: _Hlk197023787]The Minutes of the March 19, 2025 meeting were accepted as written. 1st Motion to accept was made by Sam Howard, KW4TN.  2nd by David McDonald, KC4YVV.  

· [bookmark: _Hlk188284662]SUNSHINE REPORT– 
Brad Berger, KM4OJK, was at the meeting.  It was nice you see him back again.

· OFFICER REPORTS –
 
· President, Juan Lopez, AC6ZM:
· The President talked about the QSO Contests that he had participated in and the Awards received.
· World Amateur Radio Day is April 18th.
· Field Day will be the weekend of June 28th and 29th.  

· Vice President, Chuck Ferguson, N4CSF:

· Required Annual Reporting
· IRS Form 990-N e-Postcard – Pending IRS system maintenance
· TN Charitable Organization Renewal – Due 30 Jun 25

· [bookmark: _Hlk188289102]Treasurer, Bill Schultz KQ4CDC: 
· Financial Report
· [bookmark: _Hlk153105471]Last Month: 		$4,715.80	(End of March 2025)

· Repeater Fund: 		$2,500.00
· General Fund:		$2,155.80
· Dues:			            .00
· Donations:			            .00
· Ending Balance:	 	$4,715.80	(as of April 13, 2025) 

· [bookmark: _Hlk192320982]Secretary, Richard Meyer, W8CNY: 
· Upaid Dues: Ten (10) members from last year have yet to pay their TLARC dues for 2025.  An email reminder will go out.
· As a reminder, the computer access code at the Fire Station is:
· User ID: 	TLARC
· Password: 	KN4DUA$4	(Note the added $ in the Club’s Repeater call sign,
the Password is all capital letters  **)

· [bookmark: _Hlk192321502][bookmark: _Hlk188295627]STANDING COMMITTEE REPORTS -

· NET COORDINATOR: George Heron, N2APB
George Heron, N2APB, has resigned from the position of Net Coordinator.  If you are interested in taking over this important role in the Club, please notify the President.
Downward trending attendance Y-o-Y, top NCS honors in 2024 to ND4P, looking for new involvement as NC and Logger stations, looking for feedback on weekly net operation to increase club participation. 
· REPEATER: David Weikert, KF4DKW

None. 

· SPECIAL COMMITTEE REPORTS –

· None

[bookmark: _Hlk188295449]
· OLD BUSINESS:

· TLARC’s 10th ANNIVERSARY

In case of rain, this event will be held at the Fire Station.  

TLARC has received a $150 donation towards Medallion Metals to be awarded at the Anniversary Party.  A motion was made spend up to $75 on this event.  Motion carried, 1st Chuck Ferguson, N4CSF, and 2nd by Sam Howard, KW4TN.  

· FIELD DAY COORDINATOR:
Field Day is coming up on the weekend of June 28th and 29th. 
· [bookmark: _Hlk197024675]Juan Lopez, AC6ZM, asked for volunteers with the planning of this event.  The following people volunteered.
Project Manager – Sam Howard, KW4TN
Safety Officer – Richard Meyer, W8CNY
Radio Coordinator – Juan Lopez, AC6ZM
Food and Beverage – Open
WinLink – Open
Satellite Communications – Open
Public Relations – Chuck Fergason, N4CSF
· George Heron, N2APB, will have Rainbow Antenna Tuner kits available to build during Field Day.  These kits will take about 30 minutes to build and will be tested on site.  Assembly tools will be made available, soldering irons, hand tools, etc. The cost will be $20.  Contact George to place your order.

· [bookmark: _Hlk192323874]NEW BUSINESS:

· None



· ANNOUNCEMENTS (Hamfests, contests, items for sale, etc) 

Richard Meyer, W8CNY, told the story about how he repaired a 100 MHz, dual channel, Tektronix 2213 Oscilloscope.  The defective Horizontal Sweep IC was no longer available.  After some research, there was a similar Tektronix model that was built for the Military.  The two models were almost identical. He substituted the Military grade IC for the Commercial IC and was able to repair the unit.  The Oscilloscope had cost him $20 at a yard sale, then $18 for the IC via eBay.  That IC was shipped from Switzerland. 

· HamFests
· 19 Apr 25 – Greeneville Hamfest
· 26 Apr 25 – Calhoun, GA, Hamfest (CCARS)
· 16-18 May 25 – Dayton Ham Convention, OH, Hamfest
· 21 Jun 25 – Knoxville Hamfest (RACK) / State Convention
· 19 Jul 25 – McMinn County & Middle TN Hamfest
· 26 Jul 25 – Waynesville, NC, Hamfest
· 16-17 Aug 25 – Huntsville, AL, Hamfest / Section Convention
· 13 Sep 25 – East TN Morristown Hamfest
· 3-4 Oct 25 – Hamfest Chattanooga (CARC)

· Contests
· 18-19 Apr 25 – Worldwide Holyland (CW/SSB)
· 19 Apr 25 – NE QSO Party (CW/Ph/Dig/FT4/8)
· 19-20 Apr 25 – MI QSO Party (CW/SSB)
· 19-20 Apr 25 – Ontario QSO Party (CW/Ph)
· 20 Apr 25 – Quebec QSO Party (CW/Ph)
· 26-27 Apr 25 – Florida QSO Party (CW/Ph)
· 3-4 May 25 – ARI Int’l DX Contest (CW/Ph/RTTY)
· 3-4 May 25 – 7th Call Area QSO Party (CW/Ph/Dig)
· 3-4 May 25 – Indiana QSO Party (CW/Ph)
· 3-4 May 25 – Delaware QSO Party (CW/Ph/RTTY/Dig)
· 3-4 May 25 – New England QSO Party (CW/Ph/Dig)
· 10-11 May 25 – VOLTA WW RTTY Contest (RTTY)
· 10-11 May 25 – CQ-M Int’l DX Contest (CW/SSB)
· 10-11 May 25 – SKCC Weekend Sprintathon (CW)
· 10-11 May 25 – Canadian Prairies QSO Party (CW/Ph)
· 17 May 25 – UN DX Contest (CW/Ph)
· 17-18 May 25 – Arkansas QSO Party (CW/Ph/Dig)

[bookmark: _Hlk197024606]
***** PROGRAM SESSION *****
Juan Lopez, AC6ZM, had a presentation about Antenna Tuners.  The video presentation explained the mathematics behind the use of Smith Charts to visually analyze the effects of Impedance matching networks in our transmitter to antenna systems.

The video was from the Blue Ridge Amateur Radio Club, WB0RXQ.  Due to copyright laws, this presentation will not be available on our website.  

· MEETING ADJOURNMENT @ 2045 
(Motion:  Bob Antion, ND4P; 2nd: David McDonald, KC4YVV

