TLARC Meeting Minutes
January 15, 2025
** Corrections on 01/22 per members: Juan Lopez, Mike Wagner, and Richard Shamblin
*** Corrections on 02/03 per members; George Heron, Brad Berger

President Juan Lopez, AC6ZM, called the meeting to order promptly at 19:00 EST.  The meeting was held at the Tellico Village Volunteer Fire Department’s training room.  

There were 26 TLARC members present, and 2 guests.  Both guests filled out their applications for membership.

1. Chris Jamison, KR4AHJ, Technician Class
2. Jim Blocker, KF5IW, Advanced Class

The evening’s program “Radio-Active” was deferred to the end of the Business portion.


***** BUSINESS SESSION *****

· MINUTES OF LAST MONTH’S MEETING– 
The Minutes of the December 7, 2024 meeting were accepted as written.

· [bookmark: _Hlk188284662]SUNSHINE REPORT– 
David Weikert, KF4DKW, informed the Club that Mike Wagner’s, KK6OKU, Father-in-law, Steve Popovich, had passed away.  Mass this Friday at St Thomas the Apostle in Lenoir City. 10 :00AM for receiving and 11:00 AM for Mass.  https://www.knoxnews.com/obituaries/pokr1050134  **
 The Secretary will send out a condolence card in the mail.

· OFFICER REPORTS –
 
· President, Juan Lopez, AC6ZM  **:
· The President stated a Hello and thanked all who attended.   He vowed that he will make the Club more active in the Amateur Radio hobby this year.  To be more inclusive and to get fellow Club members more involved in getting on the air again.
· Ben also thanked the staff for their service over the last year.
· Ben welcomed the new officers to the club:
· President		Juan Lopez AC6ZM
· Vice President	Chuck Ferguson N4CSF
· Treasurer		Bill Schultz KQ4CDC
· Secretary		Richard Meyer W8CNY 
 
· Vice President, Chuck Ferguson, N4CSF:
· The Vice President was absent.  
· Required Annual Reporting
· 30 Dec 24 – Completed ARRL Affiliated Club Update
· 07 Jan 25 – Completed TN Secretary of State Annual Corporation Filing
· IRS Form 990-N e-Postcard – Pending IRS system maintenance
· TN Charitable Organization Renewal – Due 30 Jun 25

· [bookmark: _Hlk188289102]Treasurer, Bill Schultz KQ4CDC: 
· Financial Report
· [bookmark: _Hlk153105471]General Fund: 		$1,636.26
· Repeater Fund: 		$2,500.00
· Ending Balance:	 	$4,136.26	(End of Year 2024) 

· Changes to General Fund this Month
· Starting Balance:		$1636.26
· Withdrawals: 		   - $20.46 	(for Annual 2024 Report)
· Monthly Dues:		   $280.00 	(14 Members x $20 each)
· General Fund Balance:	$1,895.80
· Financial Report
· Financial Report for January 15, 2025
· General Fund: 		$1,895.80
· Repeater Fund: 		$2,500.00
· Ending Balance:	 	$4,395.80

· Secretary, Richard Meyer, W8CNY: 
· There was a Change Over meeting with Bob Antion on January 3, 2025 with the transfer of Club documents and materials.
· Per the Memorandum of Understanding (MOU) with the Tellico Village Volunteer Fire Department, an access key was presented to the President that allows 24 hour access to the facility.  There are now 3 Club members with 24 hour access.
· Juan Lopez, AC6ZM, President
· *** Brad Berger, KM4OJK, Member of the Citizens Observer Patrol (COPS) Program
· Richard Meyer, W8CNY, Member of TVVFD, Fire Fighter and EMS
· Per the Memorandum of Understanding (MOU) with the Tellico Village Volunteer Fire Department, the Club now has access to the computer and video projector in the Training Room.  The computer access code is:
· User ID: 	TLARC
· Password: 	KN4DUA$4	(Note the added $ in the Club’s Repeater call sign,
the Password is all capital letters  **)
· The Tellico Village Volunteer Fire Department (TVVFD) presented its volunteers with token coins to be given out to individuals that have demonstrated their efforts for the public good.  Six TLARC members were presented their awards:
· Ben Poff, KN4VIF 		(TLARC 2024 President)
· Chuck Ferguson, N4CSF 	(TLARC 2024 Vice President)
· John Kiley, KB4TV		(TLARC 2024 Treasurer)
· Bob Antion, ND4P 	(TLARC 2024 Secretary)
· David Weikert, KF4DKW	(Repeater Site)
· Dave Andrews, N1ESK 	(Repeater Site)
[bookmark: _Hlk188295627]*** NET MANAGER: George Heron, N2APB
Downward trending attendance Y-o-Y, top NCS honors in 2024 to ND4P, looking for new involvement as NC and Logger stns, looking for feedback on weekly net operation to increase club participation. 
OLD BUSINESS:
· [bookmark: _Hlk188295449]The Memorandum of Understanding (MOU) with the Tellico Village Volunteer Fire Department has been completed.  A copy will be posted on the TLARC website.
· The Financial Audit committee completed the audit of the TLARC’s treasury for the Year 2024 per our By-laws.

NEW BUSINESS:
· ** Per the MOU, TLARC is allowed to install a storage cabinet at the Fire Station for the purpose of storing Club items.  An inventory of the Club’s possessions should be made in preparation for the new storage cabinet.  Details were postponed till next month’s meeting.
· ** Also, per the MOU, TLARC is allowed to install Amateur Radio antennas on the Fire Station building.  Details were postponed till next month’s meeting.

· ANNOUNCEMENTS (Hamfests, contests, items for sale, etc) 

· *** New Kit Designs: per George Heron, N2APB
Demo of new design and kit availability: Old Friend “Switched Capacitor Audio Filter: SCAF (and Amplifier)”. See www.midnightdesignsolutions.com

· HamFests
· 7-9 Feb 25 – Hamcation, Orlando, FL
· 7-8 Mar 25 – Tullahoma Hamfest (MTARS)
· 16-18 May 25 – Dayton Hamfest
· 21 Jun 25 – Knoxville Hamfest (RACK) / State Convention
· 16-17 Aug 25 – Huntsville Hamfest / Section Convention
· See other Ham Fests on the TLARC website
· Skywarn Training
· 10 Feb 25/1800 EST – Oak Ridge, First United Methodist Church
· 13 Mar 25/1900 EDT – Rockwood, Community Center
· More info at https://www.weather.gov/mrx/skywarn_classes
· 15-16 Feb 2025 – ARRL International DX Contest (CW)
· Contests
· 16 Jan 25 – NTC QSO Party (CW)
· 18-19 Jan 2025 – NA QSO Party (Ph)
· 24-26 Jan 2025 – CQ 160m Contest (CW)
· 25-26 Jan 2025 – Winter Field Day
· 2 Feb 2025 – NA Sprint (CW)

· ADJOURNMENT (Motion:  Pen Poff, KN4VIF; 2nd: Bob Antion, N4DP; Time:  1946 Hours)

· PROGRAM
This month’s Program was presented by Juan Lopez, AC6ZM, with his vision for 2025 of being “Radio-Active”.  The full presentation has been posted on the TLARC website.
· AN ADDED NOTE
For those of you that actually read the Minutes of this meeting, here is a Bonus for you.  Check out the website https://archive.org/search?query=DLARC 
 This website is an Internet Archive of old Amateur Radio magazines, such as: QST, 73, Vendor Catalogs, Radio Programs, Equipment Manuals and so much more.  So, take a walk back into yesteryear and enjoy this precious archive.
