

TLARC Meeting Minutes
September 21, 2022

· President Richard Meyer W8CNY called the meeting to order at 6:08pm EDT.  The location was the Tellico Village Chota Recreation Center, Conference Room D, Loudon, TN.

· Attendees recited the Pledge of Allegiance.

· Roll Call confirmed 17 total attendees – all active members.  All attendees signed the Club meeting sign-in sheet.

· The Club “Sunshine” report noted Mike Wagner’s KK6OKU father passed away, Mike K4MJF and Karen Foley recovered from COVID, Mike McMillan KD9DCW recovered from shoulder replacement surgery, and Richard Meyer’s brother-in-law was scheduled for heart surgery.

· Allan Tarbell K1AT presented a summary briefing on antenna system applications in HOA-restricted neighborhoods.

**** BUSINESS SESSION ****

· Richard W8CNY acknowledged prior distribution of the DRAFT meeting minutes from Aug 17, 2022.  Ashley Fletcher KQ4CEK moved to adopt the minutes as submitted.  The adopted minutes will be filed on www.TLARC.org.

· OFFICER REPORTS – 

President Richard Meyer W8CNY:
· Richard W8CNY welcomed all attendees to the meeting.
· The main door prize for the meeting was an in-line isolator, to be awarded after the Business Meeting.
· Richard W8CNY announced the appointment of Angela Montgomery N4RPR and Sam Howard KV4XY to the 2023 Nominating Committee.  There were no additional volunteers.  Per the Club By-Laws, the committee must submit the 2023 Officers ballot at the Oct 19 meeting to allow a membership vote at the Nov 16 meeting.
· Richard W8CNY announced the appointment of George Heron N2APB and Rob Deyo K4MBZ to perform the 2022 Financial Audit/Review.  Per the By-Laws, the team’s report is due to the membership by Jan 1, 2023.
· Tellico Village Fire Department had excess 450 MHz radios available to anyone desiring them.  David Weikert KF4DKW can reprogram them as needed.

Vice President Ben Poff KN4VIF (Presented by Chuck Ferguson N4CSF):
· Upcoming events on the Club’s Groups.io calendar include Pigeon Forge DXCC (Sep 23-24), Lenoir City Street Festival and Civitan Car Show (Sep 24), N2APB Kit Build (Oct 1), Chattanooga Hamfest (Oct 14-15), Andrew Johnson ARC (Kingsport) Hamfest (Oct 15), Run LoCo Marathon (Dec 3), and TLARC Christmas Dinner (Dec 3).

Treasurer George Sifnotis WB9TFR (Presented by Chuck Ferguson N4CSF):
· The end-Aug Financial Report included – 
· Total end-Aug balance = $4,471.31
· Repeater fund = $1,545.00 = $1,545.00 end-Jul balance – $0.00 in expenses.
· General fund = $2,926.31 = $2,906.31 end-Jul balance + $20.00 in deposits (two new member dues) – $0.00 in expenses.

Secretary Chuck Ferguson N4CSF:
· There were 63 ACTIVE Club members on the Club roster as of the meeting.  Paul Norder AE4PN (Extra) was the latest new member.  Welcome!!
· Meeting attendance was 17 persons total – 17 ACTIVE members.
· The Club P.O. Box received four official mail items this past month.  Eleven total items have been received year to date.



· STANDING COMMITTEE REPORTS (Permanent) – 

Repeater - David Weikert KF4DKW:
· David KF4DKW reported that all Club repeater elements are in good working order.

Website - Jeff Buffington N4POD:
· No report presented.

Events Coordinator - Jeff Buffington N4POD:
· No report presented.

Net Control - Robin Monserrat KO4PNC (Presented by Chuck Ferguson N4CSF):
· Chuck N4CSF reported the 4th Quarter NCS/Logger schedule was nearly complete and thanked all NCS/Logger volunteers for their support to date.

Public Information Officer - Mike McMillan KD9DCW:
· Mike KD9DCW solicited input for Club link options, such as The Connection, Tellico Life website, New Villagers’ booth, etc.  Discussion followed, but no specific alternatives were adopted.

· SPECIAL COMMITTEE REPORTS – 

TLARC Christmas Party Venues –Chuck Ferguson N4CSF:
· Chuck N4CSF reminded attendees about the Club Christmas Party at Grain Bin Commodities on Saturday evening Dec 3, 2022.  The $30/person costs must be pre-paid by Nov 10, 2022.  A Groups.io message will be sent out in early-Oct, confirming all event details.

· SPECIAL ORDERS (Required in By-Laws) – 

There were no Special Orders to report.

· UNFINISHED BUSINESS – 

New Club Banner Alternatives:
· Juan Lopez AC6ZM and Rob K4MBZ were absent, so nothing was discussed.

2023 Club Website Server Options:
· Juan AC6ZM and Ben Poff KN4VIF were absent, so nothing was discussed.
· Membership must move forward on this next month to avoid having to extend the current costly website arrangement into next year.

Proposed Funding Requests from the TLARC Repeater Fund:
· No proposals were presented.

· NEW BUSINESS – 

No new business was discussed.

· ANNOUNCEMENTS (Hamfests, Contests, Items for Sale, etc) – 

See Brad Berger KM4OJK for name tags.  George WB9TFR offered plastic 3-ring holders for QSL card storage.  Tim Montgomery N4TLM coordinating for-sale items on the Club website with Jeff N4POD.  Ted Goodhue W1EG selling spider-beam for $100.

· DOOR PRIZES – 

John Kiley KB4TV won the in-line isolator grand prize.  Angela N4RPR won an in-line lightning arrestor.  Brad KM4OJK and George N2APB won stainless pulleys for antenna mounting.  George WB9TFR, Tom Sullivan W8MKL, and Ted Goodhue W1EG won coax-seal packs.

· ADJOURNMENT – 

The meeting adjourned at 7:37pm EDT (Motion:  Tom W8MKL; 2nd:  Ted W1EG).



Respectfully submitted by Chuck Ferguson N4CSF, TLARC Secretary.



